LEADERSHIP STRUCTURE
(1t April 2021 - 315 Aug 2021)
PARENT/CARER INFORMATION

Headteacher
Mr S Garrity

Line Management

e Deputy Headteacher, Assistant Headteachers & PA to Headteacher

Areas of Responsibility:

e Safeguarding & Health and Safety
e Academy Improvement Plan & School Evaluation Form
e Performance Standards

e Teaching, Learning & Assessment
e Governance

e Appraisal

e Curriculum Led Financial Planning
e Finance and Budget

e Expansion Plans

e Staffing

Deputy Headteacher
Mrs L Betty

Line Management

== Pastoral Support Officers - Mr S Howson &
Mrs J Wibberley

= Y11 Progress Leader -
Mrs G Bowbanks

e Pastoral Support, Progress Leaders 7-11

o Child Protection Team = Y10 Progress Leader -

== Cover Supervisors - Mrs A Gould, Mrs H Watson

ps s A Mrs K Wood
e Cover Supervisors :
d = Y9 Progress Leader - & Mrs R Smith
Areas of Responsibility: Mr C Flynn == Child Protection Officer - Mr B Drake

e Designated Safeguarding Lead = Y8 Progress Leader -

e Pastoral Provision & Curriculum 7-13 E Mrs H Caton

L Family Support Worker - Mrs S Munday

e Sanctions and Rewards
e Safeguarding

e Attendance

e Social, Emotional & Mental Health
e Admissions
e Assemblies

Y7 Progress Leader -
Mr A Hamer

Assistant Headteacher
Mr M Bawden

Line Management

e Modern Foreign Languages, Geography and
History

Assistant Headteacher
Miss E Robinson (Maternity Cover)

Line Management

e Design and Innovation, PE, English and
Computing

Assistant Headteacher
Mr S Bembridge

Line Management

e Music, Dance and Drama

Assistant Headteacher
Miss M Ward

Line Management

Assistant Headteacher
Ms K Morgan

Line Management

e Religious Studies, Science, Art and Extended
Project Qualification

e Behavioural Science, Business Studies &
Economics

Assistant Headteacher
Mrs L Allen

Line Management

[ Aessotesonsi. | | [T s ofesponsbiie | |+ Enhanced Resource Schol Places - Curmcuum

e Eligible (Pupil Premium) Strategy & Looked e Teaching, Learning and Assessment ¢ Special Educational Needs Coordinator (SENCo) e Timetable ¢ Extended Project Qualification ¢ Day to Day Management of the

After Children e Quality Assurance e Special Educational Needs & Disability (SEND) e Assessment Calendar ¢ Higher Project Qualification Sixth Form
e Calendar & Duties e Lesson Observations e Diagnostic Testing ¢ Data Protection ® Visits — Educational Visits Coordinator e Post-16 Performance
e Health and Safety inc. Procedures e Staff Continuing Professional Development e Report Data ¢ Transition & Open Evening e Post 16 Pastoral Care
o Friends Parents Teacher Association o New Staff e Examinations e Student Leadership e Post 16 Parental Engagement
e Personal, Social, Health and Economic e Newly Qualified Teachers * Remote Learning . Emplc'Jyability & Careers

Education + Relationship & Sex Education e Recently Qualified Teachers Induction * Vocational curriculum

+ Spiritual, Moral, Social and Cultural e Futures Awards Attached to:

Development Attached to: Attached to: Attached to: toched e Year 12

ached to:
Attached to: e Year$8 e Year9 e Year 10 e Year13
e Yearl1l . .
e Year7 Deputy SENCo - Mr M Pellett Exams Officer - Mrs C Elliott t Admin - Mrs H Thrupp & Mrs V Smith
L Teaching Assistants: Judith Starkie, Clare Creative & Digital Services Officer - Deputy Head of Sixth Form - Mr L Walker

Librarian - Mrs J Roper Management Information System

Co-ordinator - Mrs S Buckel
L Data Clerks - Mrs U Blake & Mrs S Lovatt

Mr L Daught
Platt, Joanne Meakin, Justine Middleton, ghtry

L Acsistant Librarian -
Assistant Librarian - Mrs C Bramwell Becky Charles & Emma McKinley

Careers & Work Related Coordinator

Senior Midday Supervisor - Mrs Boyce Mrs G Bowbanks
L Midday Supervisors- Mrs Roberts,

Miss Scott, Miss Ward & Mrs Lawrence

Higher Level Teaching Assistant - Miss K Steel Network Manager - Mr R Keeling

I—ICT Technician - Mr R Elliott

L Teaching Assistants: Amy Robinson, Karen
Wood, Beth Capes & Jill Simpson

== PA to Headteacher - Miss N Jones

| == = o o o =g Student Services/Reception:
I Miss Helen Bartle I Miss A Beadsmoore, Mrs H Meadows &
QEGSMAT Facilities Manager Mrs A Godfrey
e Reprographics - Mrs N Vernon
L site Manager - Mr P Haines Admin Assistant - Mrs K White
Caretakers - Mr B Farmer,

Mr D Leighton & Mr M Kidger-Preston 26-03-2021



