
 

Theme 1 and 4 Exam Questions 2016 - 
2019 

This booklet contains all of the exams questions relating to Theme 1 

and Theme 4.  Some are from the AS papers.  PLEASE NOTE  the 

structure of the questions is slightly different for AS, you will not have 

2 mark questions on the A Level paper. 

Homework 
You are expected to revise content covered before each lesson and will receive brief recap questions 

at the beginning of each lesson to ensure you are retaining the content.  USE YOUR FREE PERIODS 

WISELY. 

Year 12 
Friday A Week P4 - You will answer exam questions in timed conditions.  This could be on anything.  

Monday B Week P3 - Between the Friday and Monday you need to review your assessed work.  You 

will do this by printing off the mark scheme for the questions and the examiners report for the 

questions.  You need to clearly annotate on you work how you could have improved your answer in 

a different colour.  I will take this in at the beginning of the lesson and check our marking and 

feedback.  I will hand it back with a confirmed mark and an effort grade for your self assessment. 

Friday B Week P4 - You need to come to the lesson with the worksheets completed.  You will self 

assess this during the lesson and inform me of your mark.  This will be set during Monday B week 

lesson. 

Year 13 
Friday B Week P5 - You will answer exam questions in timed conditions.  This could be on anything. 

Tuesday A  Week P2 - Between the Friday and Tuesday you need to review your assessed work.  You 

will do this by printing off the mark scheme for the questions and the examiners report for the 

questions.  You need to clearly annotate on you work how you could have improved your answer in 

a different colour.  I will take this in at the beginning of the lesson and check our marking and 

feedback.  I will hand it back with a confirmed mark and an effort grade for your self assessment. 

Friday A Week P5 - You need to come to the lesson with the worksheets completed.  You will self 

assess this during the lesson and inform me of your mark.  This will be set during Monday B week 

lesson. 

Excellent work and progress will be reported via Go4Schools 

Failure to meet deadlines or substandard work will also be reported via Go4Schools 



 

 

 



 

2016 AS Paper  1 

1 (a) What is meant by a marketing strategy? (2) 

1 (b) What is meant by product portfolio? (2) 

1 (c) Explain how Aston Martin uses differentiation in the premium car market. (4) 

1 (d) Explain how Aston Martin could use the design mix to appeal to the new target market. (4) 

1 (e) Assess two non-price factors that might affect the demand for premium priced cars in the UK. 

(8) 

The Chief Executive has reorganised management by taking out a level of the hierarchy in Aston 

Martin’s organisational structure.  

1 (f) Assess the likely impact of this change on the motivation of the workforce. (10) 

2 (a) What is meant by entrepreneur? (2) 

2 (b) What is meant by business objective? (2) 

The Office for National Statistics stated that incomes fell by 2.2% in 2014.  

2(c) Using the data in Extract B, calculate the income elasticity of demand for Approved Food, 

following an increase in weekly orders to 3,500 in 2014. You are advised to show your working. (4) 

2(d) Explain how a business, such as Approved Food, might use income elasticity of demand data. (4) 

2 (e) Assess two ways social trends might affect the channels of distribution for a business such as 

Approved Food. (8) 



(f) Assess the importance of profit maximisation to a business such as Approved Food. (10) 

As a basis for further expansion, Bunches could increase distribution either through the Post Office 

or through online sales.  

3 Evaluate these two options and recommend which option would be the most profitable for 

Bunches. (20) 

 

 



 

2017 AS Paper 1 

1 (a) What is meant by competitive pricing? (2) 

1 (b) What is meant by market orientation? (2) 

1 (c) Explain how M&S could build its clothing brand. (4) 

1 (d) Construct a market map to illustrate the impact of M&S’s decision to aim its clothing range at a 

younger target market. (4) 

1 (e) Assess two factors that could influence the price elasticity of demand for M&S’s clothing range. 

(8) 

1 (f) Assess whether there is likely to be a trade-off for M&S when it targets a younger market 

segment for its women’s clothes. (10) 

2 (a) What is meant by public limited company? (2) 

2 (b) What is meant by a franchise? (2) 

2 (c) Explain how a flexible workforce might benefit SSP. (4) 

2 (d) Construct a supply and demand diagram to illustrate the likely impact of changing consumer 

tastes on Burger King. (4) 

2 (e) Assess two benefits to SSP of operating franchises. (8) 

2 (f) Assess the likely benefits to a company, such as SSP, of using non-financial techniques to 

motivate employees. (10) 



Maria Allen aims to reach sales of £500 000 by the end of the year. To achieve this, she could focus 

on ethical sourcing or cost minimisation.  

3 Evaluate these two options and recommend which option would help Maria Allen meet her sales 

target. (20) 

 

 



  

2018 AS Paper 1 

1 (a) What is meant by market growth? (2) 

1 (b) What is meant by on-the-job training? (2) 

1 (c) Explain how PureGym has gained a competitive advantage in the fitness market. (4) 

1 (d) Explain how the growth of the fitness market from 2015 to 2016 could have affected PureGym. 

(4) 

1 (e) Assess two likely benefits for PureGym of its managers using a paternalistic leadership style. (8) 

1 (f) Assess the extent to which training assistant managers for promotion to managers could benefit 

a business, such as PureGym. (10) 

2 (a) What is meant by niche market? (2) 

2 (b) What is meant by brand? (2) 

In 2015 the protein food and drink market was worth £310m. (c) Using the data in Extract B, 

calculate, to 2 decimal places, the market share of protein bars in the protein food and drink market 

for 2015. You are advised to show your workings. (4) 

2 (d) Explain how Mars could research the protein bar market. (4) 

2 (e) Assess two methods Mars could use to promote its new protein bars (8) 

2 (f) Assess the importance of adapting to market change for a business such as Mars. (10) 



To continue developing the most innovative technology in the travel market, MT could either use 

more venture capital or a bank loan. 3 Evaluate these two options and recommend which option 

would be most suitable for a company that operates in a dynamic market, such as MT. (20) 

 

 



 

2019 AS Paper 1 

1 (a) What is meant by social enterprise? (2) 

1 (b) What is meant by business objective? (2) 

1 (c) Explain how The Good Hotel’s social objectives could lead to an increase in added value. (4) 

1 (d) Explain how The Good Hotel in Guatemala could benefit from operating in a niche market. (4) 

1 (e) Assess two methods The Good Hotel could use to develop customer loyalty (8) 

1 (f) Assess whether a unique selling point (USP) is the most important factor in determining a 

pricing strategy for a premium priced hotel, such as The Good Hotel. (10) 

2 (a) What is meant by span of control? (2) 

2 (b) What is meant by consultation? (2) 

At the start of 2016, Beaverbrooks sold 600 Omega Seamaster watches. By 2017 this had increased 

to 690. Beaverbrooks calculated that the PED for this product was -0.8. (2c) Calculate, to 2 decimal 

places, the percentage fall in the price of an Omega Seamaster watch. (4) 

2(d) Explain how Beaverbrooks could use the Boston matrix. (4) 

2(e) Assess two factors that could affect the supply of Beaverbrooks’ silver jewellery. (8) 

2(f) Assess the potential benefits for Beaverbrooks of having a more decentralised organisational 

structure. (10) 



3 Competition and external economic influences could have an impact on the ability of Tails.com to 

reach its 2020 sales target.  

Evaluate these two influences and recommend which influence would have the greatest impact on 

Tails.com’s ability to reach its sales target. (20) 

 



 

 



 



 

Air passenger numbers were forecast to grow from 3.5bn people in 2015 to 3.75bn people in 2016.  

2017 A Level Paper 1 

1 (a) Using the data from Extract A and the information above, calculate the difference in percentage 

growth in air passenger numbers between 2015 and 2016. You are advised to show your working. (4) 

1 (b) Using the data from Extract B, draw a supply and demand diagram for airline tickets to show 

the likely effects of the change in jet fuel prices between 2014 and 2015. (4) 

1 (c) Assess the consequences to a business, such as Spirit Airlines, of only selling its tickets online. 

(10) 

1 (d) Assess the likely importance of its market positioning to the success of a business, such as 

Emirates. (12) 

Despite Warren East’s restructuring, Rolls-Royce still has a ‘tall’ organisational structure. Two 

options for the future of Rolls-Royce are to remain as a tall structure or to change to a flat 

organisational structure.  (1e) Evaluate these two options and recommend which is most suitable for 

a business, such as Rolls-Royce.(20) 

2 (a) Explain how Pfizer could benefit from using a price skimming strategy. (4) 

2(b) Using the data in Extracts E and F, calculate the amount Pfizer would have saved in 2014 if it had 

paid corporation tax in Ireland, rather than the USA. You are advised to show your working. (4) 

2(c) Assess the ways in which specialisation might give a business, such as Pfizer, a competitive 

advantage when trading internationally. (10) 



2(d) Assess the likely impact on a business such as Pfizer, of a global merger with a business such as 

Allergan. (12) 

The government of Ireland supports the location of multinationals, such as Pfizer, in their country if 

this benefits the local and national economy overall. (2e) Evaluate the likely impacts on the Irish 

economy of Pfizer locating there and recommend if the Irish government should have supported this 

decision or not. (20) 

 

 



 

 



 

 



 

2018 A Level Paper 1  

1 (a) Using the data in Extract A, calculate, to 2 decimal places, the income elasticity of demand for 

takeaway meals. You are advised to show your working. (4) 

1(b) Using Extracts B and C, explain one way in which Hot Chip could change elements of its design 

mix to reflect eating behaviours at fast food restaurants. (4) 

1(c) Assess the likely reasons for Hot Chip using mainly quantitative market research data. (10) 

Creating and setting up a business is one role of an entrepreneur. 1(d) Assess whether this is the 

most important role of an entrepreneur, such as Lord Somerleyton. (12) 

Hot Chip will employ a manager in each of its outlets. These managers could use a broadly autocratic 

or democratic leadership style. 1(e) Evaluate these two options and recommend which is the most 

suitable leadership style for a business such as Hot Chip. (20) 

2 (a) Using the data in Extract E, calculate the percentage of the world’s top 25 exporting economies 

that have costs of production above those of the United Kingdom in 2014. You are advised to show 

your working. (4) 

2(b) Explain how Ebac Ltd could benefit from exporting its products. (4) 

2(c) Assess the likely consequences of Ebac Ltd continuing to operate as a private limited company. 

(10) 

2(d) Assess the likely impact on Ebac Ltd of choosing the UK as a production location. (12) 



Haier is aiming to continue its global expansion in the white goods market. It could do this by 

focusing on either global niche markets or global mass markets for white goods. 2(e) Evaluate these 

two options and recommend which approach is most suitable for Haier. (20) 

 

 



 

 

 



 

 

1 Between 2010 and 2011, the number of music streaming subscribers grew by 62.34%.  

2019 A Level Paper 1  

1(a) Using the data from Extract A, calculate, to 2 decimal places, the difference between percentage 

growth in 2010 to 2011 and that in 2019 to 2020. You are advised to show your working. (4) 

1(b) Using the data from Extract A and your knowledge of the product life cycle, explain one way in 

which the marketing of music streaming might be different in 2010 compared to 2019. (4) 

1(c) Assess the likely consequences of stock market flotation for a business, such as Spotify. (10) 

1(d) Assess the consequences to a business, such as Spotify, of operating in a dynamic market. (12) 

Spotify is aiming to extend the product life cycle of its music streaming business. Spotify could either 

focus on marketing strategies in existing markets, such as Europe and the USA, or expand into 

emerging markets, such as those in Asia. 1(e) Evaluate these two options and recommend which one 

is most suitable for Spotify to extend the product life cycle of its music streaming business. (20) 



2 (a) Explain one limitation of secondary market research data, such as that presented in Extract D. 

(4) 

Consumers aged 40–59 years old are the largest age group in the USA coffee market. 2(b) Using the 

data in Extract E, draw a demand and supply diagram to show the likely effects of the estimated 

change in population for the 40–59 age group on the USA coffee market. (4) 

2(c) Assess the likely benefits to Lavazza of operating in the NAFTA trading bloc. (10) 

2(d) Assess the likely importance to a business, such as Lavazza, of adapting its marketing mix to 

global markets. (12) 

Starbucks aims to improve employer-employee relations in its USA stores. To do this, Starbucks 

could either focus on changing its organisational structure, or extend its flexible working practices 

for employees.  2(e) Evaluate these two options and recommend which one is the most suitable for 

Starbucks to improve its employer-employee relations. (20) 

 

 



 

 



 

 



 

 

 



2017 A Level Paper 3 

1 (a) Assess two possible examples of trade-offs between profit and ethics for a health and fitness 

club. (8) 

1 (c)The average price elasticity of demand for clubs in the health and fitness market is estimated to 

be -2.  Assess the likely impact of media health campaigns on the price elasticity of demand for 

health and fitness clubs. (12) 

1 (d) Health and fitness clubs in the UK have high levels of labour turnover. To reduce this, health 

and fitness chains could offer either better financial rewards, or use non-financial techniques, to 

improve employee performance.  Evaluate these two options and recommend which one a health 

and fitness club, such as Fitness First, should adopt to reduce labour turnover.(20) 

2 (a) Assess the importance of two entrepreneurial roles carried out by Peter Roberts to the success 

of Pure Gym. (8) 

2 (b) When choosing to expand overseas, there are a number of factors that may limit the success of 

this strategy.  Assess the likely importance of these factors to Pure Gym’s expansion into emerging 

markets, such as those in Asia, South America or Africa. (10) 

 



 

 

 

 



 



 

2018 A Level Paper 3 

1 (a) Using the data in Extract A, assess two benefits of branding for a chocolate manufacturer, such 

as Mars UK Ltd. (8) 

1(b) Assess the likely value of having a flexible workforce for a business, such as Nestlé. (10) 

1(c) Assess the importance of cultural and social factors that might affect the sales of dark chocolate 

in emerging economies, such as India. (12) 



2 (d) Cost competitiveness and product differentiation are two key strategies to achieve global 

competitive advantage. Evaluate these two strategies and recommend which one would be better to 

achieve a global competitive advantage for a business, such as Cadbury. (20) 

 

 

 



 

 



  



 



 

2019 A Level Paper 3 

1 (a) Using the data in Extract A, assess two reasons why income elasticity of demand for holidays 

may be income elastic. (8) 

1(b) Assess the factors that might affect the success of a global business such as Disney when 

entering a new market such as China. (10) 

1(c) Assess the extent to which movements in exchange rates might influence the holiday choices of 

UK consumers. (12) 

2(a) Assess two difficulties for Michael O’Leary when developing from an entrepreneur to a leader. 

(8) 



2 (d) For long-haul flights to the Americas, Ryanair and Air Europa could use competitive pricing or a 

penetration pricing strategy to maximise profit.  Evaluate these two pricing strategies and 

recommend which one should be used by Ryanair and Air Europa to maximise profit. (20) 


