
Academy  Improvement Plan 
Priorities 2019-20

O u r  V i s i o n :  W o r l d - c l a s s  e d u c a t i o n  f o r  A L L  s t u d e n t s  a t  Q E G S

O U R  C U R R I C U L U M
To offer a broad, balanced, relevant 
and creative curriculum, which enables 
students to achieve the very best 
outcomes and develop life skills for the 
future via:
• Developing appropriate curriculum 

provision for years 7-9, ensuring 
accessible pathways for all;

• Developing personalised learning 
experiences through community 
employer opportunities, enhancing 
co-curricular provision and information 
for staff, students and parents on 
opportunities during and beyond 
school;

• Continuing to improve outcomes for 
eligible students and reduce absence 
for all students.

O U R  T E A C H I N G  A N D  L E A R N I N G
• Continue to develop independent learners, equipped with study skills to succeed.
• Improving consistency of assessment and feedback across the curriculum.
• Develop cross-curricular links.

O U R  C U LT U R E
• Increase belonging and build positive relationships in order to increase attendance and 

enable everyone to flourish.
• Design and deliver new PSHE programme for years 7 - 11.
• Improve consistency of uniform expectations across years 7 - 13.

O U R  E N V I R O N M E N T
• Become a role model for environmental sustainability.
• Market and build on strengths of QEGS – making QEGS the school of choice for the area.

O U R  W O R K P L A C E
• Provide differentiated CPD for all staff
• Enhance staff wellbeing  and further reduce staff absence
• Further develop opportunities for collaborative working across the trust and improve 

staff retention
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